Diffusion of Innovations Everett M. Rogers

A MODEL OF FIVE STAGES IN THE INNOVATION-DECISION PROCESS

decision-making unit) passes from first knowledge of an innovation, to forming an attitude 01 Pervious practice 03, Innovativeness
Prior Conditions
toward the innovation, to a decision to adopt or reject, to implementation of the new idea, 02 Felt needs / problems 04 Norms of socia system

“The innovation-decision process is the process through which an individual (or other

and to confirmation of this decision.”
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of how it functions.

HOW-TO-KNOWLEDGE
information necessary to use an
innovation properly

PRINCIPLES-KNOWLEDGE:
information dealing with the
functioning principles underlying
how an innovation works

02. Persuasion

innovation.

SELECTIVE PERCEPTION
what is credible; how is the
information interpreted

INNOVATIN EVALUATION INFORMATION:

messages that reduce uncertainty
of an innovations consequences
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03. Decision

an innovation.

ADOPTION DECISION
innovation proves to have at
least a certain degree of relative
advantage

ACTIVE REJECTION
considering adoption but then
deciding not to adopt

PASSIVE REJECTION
(nonadoptlon’ never considering
the use of the innovation

CULTURALLY DETERMINED:
individualistic culture
collectivist culture

04. Implementation

QUESTIONING:
active information seeking

INSTITUTIONALIZED:
regularized part of ongoing
operations

POSSIBLE TERMINATION:
may be end of innovation-decision
process

RE-INVENTION:
degree an innovation is changed
or modified by a user
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Innovators Early Adopter Early Majority ~ Late Majority Laggards Cognitive Affective Engagement Action Confliction
Venturesome Respect Deliberate Skept‘\ca\ Traditional Exposure to the existence of an The forming of a favorable or The engagement in activities that Putting an innovation to use. The seeking of reinforcement for
2.5% 13.5% 34% 34% 16% innovation and an understanding unfavorable attitude toward the lead to a choice to adopt or reject innovation-decision, and may

reverse this decision if exposed to
conflicting messages.

gatekeeping, Judicious, leading, connecting, localites persuadable, localites suspicious, precarious, AWARENESS-KNOWLEDGE ATTITUDE FORMATION TRIAL PERIOD:
cosmopolites localites localites information that an innovation change, but not necessarily in the trying an innovation out to DURATION DISONANCE
exists change agents intended direction determine its usefulness / lengthy period of time, depending uncomfortable state of mind,
vicarious trial by peers on the nature of the innovation leading to change of knowledge,
CHARACTERISTICS

attitude, or actions

DISCONTINUANCE:
replacement is a decision to reject
an idea to adopt better idea
disenchantment is a decision to
reject an idea do to dissatisfaction
with performance
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