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Diffusion of Innovations Everett M. Rogers

“The innovation-decision process is the process through which an individual (or other 

decision-making unit) passes from first knowledge of an innovation, to forming an attitude 

toward the innovation, to a decision to adopt or reject, to implementation of the new idea, 

and to confirmation of this decision.”

Innovators

Venturesome
2.5%

rash, daring, risky, 

gatekeeping, 

cosmopolites

Shortest innovation-

decision process

Favorable attitude 

towards new ideas

Direct contact with 

creators, scientists, etc.

Ability to understand 

and apply complex 

technical knowledge

Ability to cope with 

a high degree of 

uncertainty

Willing to accept 

setbacks

Substantial financial 

resources

Early Adopter

Respect
13.5%

successful, discrete, 

judicious, leading, 

localites

Short innovation-

decision process

Highest degree of 

opinion leadership

Individual to check with

Sought by change 

agents

Role model

Early Majority

Deliberate
34%

steady, social, 

connecting, localites 

Socializing type

Rare opinion leadership

Important central link

Interconnectedness in 

interpersonal networks

Late Majority

Skeptical
34%

cautious, safe, 

persuadable, localites

System favors adoption 

before late majority

Limited resources

Must feel safe

Adoption as economic 

necessity or from peer 

preasure

More likely to 

discontinue innovations

Laggards

Traditional
16%

isolate, history-driven, 

suspicious, precarious, 

localites

Longest innovation-

decision process

No opinion leadership

Limited resources

Must be certain before 

adopting

categories of adopters in social systems

education
social status+

characteristics

-

01.	 Socioeconomic characteristics

02.	 Personality variables

03.	 Communication behavior

01.	 Relative advantage

02.	 Compatibility

03.	 Complexity

04.	 Triability

05.	 Observability

communications	channels

Prior Conditions

Characteristics of the 
Decision-Making Unit

Adoption

Rejection

Perceived Characteristics 
of the Innovation

01. Knowledge 02. Persuasion 03. Decision 04. Implementation 05. Confirmation

Discontinuance

Continued rejection

Replacement

Disenchantment

Continued adoption

Later adoption

a model of five stages in the innovation-decision process

time

Cognitive

Exposure to the existence of an 

innovation and an understanding 

of how it functions.

awareness-knowledge: 

information that an innovation 

exists

how-to-knowledge:

information necessary to use an 

innovation properly

principles-knowledge:

information dealing with the 

functioning principles underlying 

how an innovation works

Affective

The forming of a favorable or 

unfavorable attitude toward the 

innovation.

attitude	formation:

change, but not necessarily in the 

change agents intended direction

selective	perception:

what is credible; how is the 

information interpreted

innovatin	evaluation	information:

messages that reduce uncertainty 

of an innovations consequences

Confliction

The seeking of reinforcement for 

innovation-decision, and may 

reverse this decision if exposed to 

conflicting messages.

disonance:

uncomfortable state of mind, 

leading to change of knowledge, 

attitude, or actions

discontinuance:

replacement is a decision to reject 

an idea to adopt better idea 

disenchantment is a decision to 

reject an idea do to dissatisfaction 

with performance

Action

Putting an innovation to use.

questioning:

active information seeking

duration:

lengthy period of time, depending 

on the nature of the innovation

institutionalized:

regularized part of ongoing 

operations

possible	termination:

may be end of innovation-decision 

process

re-invention:

degree an innovation is changed 

or modified by a user

Engagement

The engagement in activities that 

lead to a choice to adopt or reject 

an innovation.

trial	period:

trying an innovation out to 

determine its usefulness / 

vicarious trial by peers

adoption	decision:

innovation proves to have at 

least a certain degree of relative 

advantage

active	rejection:

considering adoption but then 

deciding not to adopt

passive	rejection:

(nonadoption) never considering 

the use of the innovation

culturally	determined:

individualistic culture 

collectivist culture

01.	 Pervious practice

02.	 Felt needs / problems

03.	 Innovativeness

04.	 Norms of social system


